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WHAT IS ELIEMENTAL?
Project ELIEMENTAL builds on research ELEMENTS
from project ELIE. Project ELIE (www.elie-project.eu), is
a recently completed European Project that addressed
success and failure stories of immigrants who had
started businesses across four European countries.
ELIE showed that successful entrepreneurship and
starting up a business is often a matter of using soft
skills, like being able to plan things out and having
positive self-employment perceptions, rather than
relying on some money to invest.

WHAT ARE THE GOALS OF ELIEMENTAL?
ELIEMENTAL aims to identify invisible personal or
community barriers that can prevent people who face
difficulties in starting their own business. This might be
because of their ethnic background, age, disability or
other life problems. For this project, ordinary
people who might not have access to education or a
wide social network are the target groups.
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Entrepreneurship is a powerful driver of economic
growth and job creation: it creates new companies and
jobs, opens up new markets, and nurtures new skills
and capabilities.
Yet many people, who wish to be entrepreneurial,
encounter a variety of barriers as they may not currently have the requisite skills or social tools to create
their own enterprises. Others do not realise enterprise
is a viable option for their situation in life.
Download our Training Materials for Free!
Tutor Guide
Mentor Training
Model for CAP’s
Student Workbook
Mentor Supplement
Skills and Cometencies Ladder
micro link goo.gl/59E83L

10 REASONS TO DELIVER ELIEMENTAL TRAINING
1.

THE ELIEMENTAL SOLUTION

ELIEMENTAL training overcomes barriers by helping trainees
identify shortfalls in their own skill sets, identify
opportunities for business from their own experience and
break them down into an actionable plan ready for
development. ELIEMENTAL training isn’t only useful for those
looking to start their own enterprise it is useful for any
individual looking to enter the workplace or develop their
marketable skills.

2.

WE MAKE ENTREPRENEURSHIP MORE ATTAINABLE

ELIEMENTAL has identified invisible personal and community
barriers that can prevent people who face difficulties in
starting their own business. This might be because of their
ethnic background, age, disability or other life problems.
ELIEMENTAL has created easily accessible learning materials
that can help our target groups to identify their own personal
barriers, manage them effectively, and learn how to create
their own businesses.

4.

The aim of ELIE was to develop new methods for providing
migrants with the capabilities and favourable conditions to
start up their own business. ELIE worked with 200 migrant
entrepreneurs across Europe analysing their experiences of
starting up and maintaining a business in a new country to
identify the key features critical for their success or failure.
Using action research methods to explore the experience of
immigrant entrepreneurs, ELIE brought together key features
of their success into learning frameworks. This allowed the
creation of cross-cultural environments for employability and
entrepreneurship, suitable for the delivery of both formal
and informal training. ELIE showed that successful
entrepreneurship and starting up a business is often a
matter of using soft skills, like being able to plan things out
and having positive self-employment perceptions, rather
than relying on some money to invest. The extensive
research enabled ELIE to develop learning materials. Based
on the research of the ELIE Project, the Eliemental project
was created, named after the former project and
developed the skills and knowledge acquired from it.
Eliemental was conducted in the United Kingdom, Poland,
Greece and Romania.

5.

3.

WE MAKE TRAINEES MORE EMPLOYABLE

Providing certification from Lancaster University allows
organisations who wish to purchase a certificate for their
trainees lasting value that can be leveraged to gain
employment in future. The training materials will be
indefinitely available online at eliemental.org for reference.
Some trainees may find it useful to repeat the exercisesthemselves in future. A central record of certification allows
trainees who lose the certificate to get a replacement, while
employers will be able to check the record and ascertain that
an individual has indeed completed the training.

MODELLED ON REAL WORLD SUCCESS

The Eliemental project is the continuation of ELIE
(Employability: Learning through International
Entrepreneurship).

ENGAGING AND INSPIRING ATMOSPHERE

The introspective approach guided by the materials is
received warmly by the vast majority of trainees and creates
an optimistic and supportive environment which trainees
thrive on. Unlike other training courses that focus on building
entrepreneurial skill sets, ELIEMENTAL does not leave your
trainees feeling overwhelmed.

8.

A PERFECT BEGINNING TO MENTORING PROGRAMMES

Mentoring programmes are a perfect complement to
ELIEMENTAL training, keeping motivation and inspiration high
is the key to sustainable progress. We will support
organisation wanting to establish a network of local
mentors who can offer advice to people in their area to
become entrepreneurial.

9.

FREE TRAINING

Our delivery partner, Beau Associates, are passionate about
spreading ELIEMENTAL training across the UK. Your selected
facilitator(s) can attend one of their workshops or we can discuss a visit to your organisation to train a facilitator to deliver
ELIEMENTAL training and train more of your employees.

RECOGNISED AS A TOP 20 EU PROJECT FOR IMPACT
ON TRAINEES

ELIEMENTAL has been recognised by the EU as a key project
that contributes to promoting and supporting migrant
entrepreneurship. Within the EU, migrants represent an
important pool of potential entrepreneurs, but can face, as
other more vulnerable groups, specific legal, cultural and
linguistic obstacles, which need to be addressed in full
complementarity to support to all other entrepreneurial
groups.

6.

7.

GROUND BREAKING MATERIALS

Working through the materials as a group is an enjoyable
and insightful process that leaves trainees feeling motivated
to achieve their goals. ELIEMENTAL has created easily
accessible learning materials that can help our trainees to
identify their own personal barriers, manage them
effectively, and learn how to create their own business.

10.

CERTIFICATION AND POTENTIAL FOR LEVEL 1 		
QUALIFICATION

People who successfully complete the ELIEMENTAL training
will be able to earn a certificate with Lancaster University
branding. A register will be held at Lancaster University where
future employers will be able to check the validity of the
qualification. If a training organisation wishes to offer a Level
1 NCFE qualification in Employability and Enterprise then it is
also possible to get accreditation using the Eliemental
materials.

