C O N TA C T U S
If you are interested in receiving ELIEMENTAL
training, please get in touch via email
c.downs@lancaster.ac.uk or carol.iveson@beauassociates.co.uk

to be put in touch with your nearest training provider.

E L I M E N TA L I S PA R T N E R E D W I T H . . .
LANCASTER UNIVERSITY MANAGEMENT SCHOOL
Carolyn Downs
http://www.lancaster.ac.uk/lums/
THE BUSINESS GROUP
Jon Monk
https://www.thebusinessgroup.org/

Last year, we had our first TWENTY TWO
people start our training.
NINE started businesses, THREE people got great
new jobs and FIVE went on to complete more
training!

BEAU ASSOCIATES
Paul Lonyon & Carol Iveson
http://www.beauassociates.co.uk

WHAT IS ELIEMENTAL?
Project ELIEMENTAL builds on research ELEMENTS
from project ELIE. Project ELIE (www.elie-project.eu),
is a recently completed European Project that
addressed success and failure stories of immigrants
who had started businesses across four European
countries. ELIE showed that successful entrepreneurship and starting up a business is often a matter of
using soft skills, like being able to plan things out and
having positive self-employment perceptions, rather
than relying on some money to invest.

WHAT ARE THE GOALS OF ELIEMENTAL?
ELIEMENTAL aims to identify invisible personal or
community barriers that can prevent people who face
difficulties in starting their own business. This might be
because of their ethnic background, age, disability or
other life problems. For this project, ordinary
people who might not have access to education or a
wide social network are the target groups.

UNIVERSITY OF TARGOVISTE
Adriana Grigorescu & Leo Badea
https://www.valahia.ro/en/
THE UNIVERSITY OF LODZ
Grazyna Wieteska, Agata Rudnika &
Bartosz Kalinowski
http://iso.uni.lodz.pl/
SEERC
Lambros Lazuras & Panayiotis Petikidis
http://www.seerc.org/new/
BTEG
Ila Chandravaker & Tebs Rashid.
http://www.bteg.co.uk/
THE ERGANI CENTRE
Popi Sourmandou & Giota Dandidou
http://ergani.gr/mainen.aspx
This project has been funded with support from the
European Commission. This publication [communication]
reflects the views only of the author, and the Commission
cannot be held responsible for any use which may be made
of the information contained therein.

“The training really made me see my skill set in a
different way and it has helped me complete my
business plan; something I could not do in other
courses.”
After completing the Eliemental project on behalf of
Tameside College two of the team have started their
own education and training business, Beau Associates,
licensed to deliver all aspects of Eliemental

WHY SHOULD I PARTICIPATE IN ELIEMENTAL TRAINING?

1.

FIND OUT IF YOU’RE AN ENTREPRENEUR!

GLOSSARY
ENTREPRENEUR: A person who starts up a new business or
organisation

You have lots of skills, you might know what they are, or you
might need help to realise what they are. Whichever it is we
will figure out what you are best at and explain how these
soft skills can help you start your own business.

ENTREPRENEURIAL: A person who can see a business
opportunity and knows how to turn it into a business

2.

ENTERPRISE: A new business or organisation started by an
entrepreneur

WE MAKE YOUR IDEAS COME TO LIFE

You have had lots of different experiences in your life and
from these experiences we can find lots of opportunities.
We want you to build ideas based on what you know and
love, if you work doing something you love, you will enjoy
your job more; simple!

3.

YOU DON’T NEED A LOT OF MONEY TO START A
BUISNESS

Learn how to plan how to keep costs low when you’re first
starting out, you don’t need much money to start a great
business. We know creating a business by yourself can be
complicated, so that’s why ELIEMENTAL will help you plan
out the details you need to get started.

4.

MEET OTHER PEOPLE WHO WANT TO START THEIR
oWN BUISNESSES AND HAVE FUN!

ELIEMENTAL is fun because of the people who go to the
training; you might meet your first business partner there!
Our trainees have told us how much they enjoy learning
the Eliemental way. They leave feeling ready to take on the
world and put their plans in motion.

5.

LEARN ABOUT YOURSELF AND GAIN AN
ACCREDITED QUALIFICATION!

Sometimes, the most rewarding learning you can do is about
yourself, together let’s look at what you want and how to get
you there. Even if you decide that starting your own
business is not the right choice we can help you highlight
the soft skills employers are looking for.

ENTREPRENEURSHIP: The process of taking a business idea
and making it happen

SOFT SKILLS: How well we communicate with others, being
able to organise or plan things out, learning how to develop a
network of contacts and other skills.
ACCREDITED: A qualification that an official organisation has
checked is of a high standard.
INVISIBLE BARRIERS: Things that can prevent people from
taking up opportunities, but that cannot be seen. This might
be not knowing where to go to get advice, not being able to
plan out your time

LET’S LOOK AT OTHERS WHO HAVE BEEN WHERE YOU ARE
The Eliemental design team have been developing training
courses for years, they get better every time. We can tell you
all about successful people who have been where you are
right now.
PETE has been unwell with fibromyalgia for several years.
He had to give up his hobby of crown green bowling and
could not work. He had a dream of using his skill as a bowling
coach to teach other people how to take up a gentle form of
exercise. With help from Eliemental he was able to negotiate
the lease on a café with a bowling green, and start running
both a café and courses for people wanting to learn bowling
as part of a healthier life.
JANE has lived with bad anxiety for years, she hated
leaving her house. She came to an Elimental training course
and realised her craft skills were just what others wanted to
learn. Linda paired up with another Eliemental trainee and
now runs craft workshops four days a week,
for children and adults.

COMMUNITY-BASED BARRIERS: This can include things like lack
of transport preventing you from taking opportunities.
SELF-EMPLOYMENT: Using your own skills and ideas to provide
a product or service that you can sell to others
MENTOR: A person who has experience they are willing to
share with others. In this project someone who has set up
their own business and knows about the problems and
issues: a person who starts up a new business or
organisation.

CATH has had a lot of mental health problems as well a
relationship breakdown. She had great qualifications but no
confidence to use them. Eliemental helped her plan a
training business and she is now running first aid courses for
companies as a self-employed consultant in the South East of
England.
FAHAD has been at home caring for his disabled wife but
wanted to see if he could also work from home. He came to
Eliemental and created a new business idea – providing
holiday care for small pets! A job that he could do from
home while also caring for his wife!

