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Abstract 
The European Union funded the Eliemental project. It worked with people experiencing 
barriers preventing them from taking the first steps towards developing their own 
enterprise. The programme also supports people wanting to develop their employability 
skills. The Eliemental project initially ran from 2012 to 2015 and was a successor of the Elie 
project.  The Elie Project aimed to understand how people developed the capabilities and 
skills to start up their own business when they emigrated from their country of birth.  A 
recent grant of HEIF funding supported further development, enabling investigation of the 
impact of the work carried out and expansion of its reach.  The project team worked with 
participants in a number of areas in the North West of England and ran training sessions and 
an awareness-raising event celebrating the success of the participants. One cohort was run 
in conjunction with ‘The Growing Club’ to support their owner during a time of pressure,  
the others were organised independently.  The training was taken into the community via 
‘Community Access Points’ or CAPs to increase accessibility and encourage course 
completion.  

 Quantitative measures were used to establish the usefulness of the training and follow up 
meetings and discussions were held with participants to determine on-going progress. 

 

Outcomes from initial pilot programme and 2018 activities.  

The following tables provide a capstone picture of the outcomes of the Eliemental 
programme from the initial pilot and 2018 activities. 

Cohort  Started Completed Moved on from 
Eliemental 

Percentage Success 
by hard indicator 
for those finishing  

London Pilot (2014) 12 9 6/9  66% 
Greater Mcr (T)  Pilot (2014) 5 5 4/5   80% 
North Lancs Pilot (WEI) (2015) 7 6 3/6  50% 
North Lancs Pilot (SCC) (2015) 16 13 6/13  46% 
North Lancs 2018 (GC) 12 9 4/9  44% 
North Lancs 2018 (PF) 10 4 4/10 40% 
Greater Mcr 2018 (WLLC) 5 5 3/5  60% 
Greater Mcr 2018 (Hon) 5 5 2/5  40% 
Greater Mcr 2018 (1ng) 4 4 2/4  50% 
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Cohort Education Employment Business Start up Voluntary work 
London Pilot 0 4 2 0 
Tameside 
Pilot 

0 3 1 0 

North Lancs 
Pilot (WEI) 

0 0 3 0 

North Lancs 
Pilot (SCC) 

1 1 4 0 

North Lancs 
2018 (GC) 

1 0 3 0 

North Lancs 
2018 (PF) 

1 1 1 1 

Greater Mcr 
2018 (WLLC) 

1 0 2 0 

Greater Mcr 
2018 (Hon) 

0 0 2 0 

Greater Mcr 
2018 (1ng) 

1 0 0 1 

 

Follow-up data collected 3 months after 2014/ 2015 pilot completion. Additional data 
collected on Greater Mcr (T) pilot data updated in 2018 following contact from participant 
enabling update of information. From same pilot a business started in 2015 (offering holistic 
alternative therapies) is still operating in 2018. Greater Mcr 2018 (Hon) one of our business 
start-ups is employing one part-time employee to assist the entrepreneur.  

An overview of Oldham 
We begin our study of the introduction to the Eliemental training programme in Oldham 
with an overview of the demography. Some of the factors outlined influenced our decision 
to deliver in this area, although the initial impetus was an invitation from Oldham Enterprise 
Trust who became aware of our work from an article in the Lancaster University alumni 
magazine, 54 Degrees. Dave Bensted (Chief Executive of Oldham Enterprise Trust) set up a 
meeting with Jon Bloor (Head of Lifelong Learning, Economy and Skills Service at Oldham 
City Council) and the Eliemental team to plan our initial Oldham Eliemental package.  

Oldham has a higher proportion of BME residents (22.5%) than the rest of England (14.6%) 
The numbers of people with Pakistani and Bangladeshi heritage continue to grow and these 
communities primarily live in the most deprived areas of Oldham.  There have also been 
further changes to the population mix since 2011. Most notably there has been an increase 
in numbers of people from Polish and Romanian heritage communities.  Culture and 
language differences have created barriers to employment and engagement to a certain 
extent. 
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The age structure is younger than the averages in England and Wales; this is in part due to 
the South Asian Communities having a younger age profile and larger families than the 
white population.  Levels of deprivation are high and this former industrial area has 
undergone substantial economic change. 

The introduction of the Metrolink may encourage commuters who would have otherwise 
dismissed this area but currently Oldham is not experiencing gentrification. 

Recent research (2017) 1 suggests there should be a push to increase the amount of private 
sector employment in this area.  It is believed that Oldham could be left vulnerable by 
decreasing levels of public sector investment on which it currently relies. 

Employment rates are lower in the Oldham area than many parts of England and Wales this 
can be explained partly due to the high rates of illness and disability in this area and also the 
number of South Asian women who choose not to enter paid employment for cultural 
reasons.  More recently though there have been some younger women from this heritage 
who are beginning to access the labour market. 

The research also shows that there are fewer people educated to degree level and a high 
proportion of people with no formal qualifications at all. 

It appears from the research that Oldham would be an ideal place to introduce the 
Eliemental training project. Eliemental may help to address the barriers to employment and 
engagement, there is a perceived interest in entrepreneurship as a means of mitigating loss 
of other types of employment, the area has a history of successful small businesses and 
there is a shortage in skills or qualifications which may possibly prevent advancement in the 
public sector. Furthermore, Eliemental was seen as an ideal bridge to the support offered by 
Oldham Enterprise Trust. The Trust had found that many people coming to them needed 
preliminary support before they were ready to move onto business planning and Eliemental 
offered a package that fitted this need.  

Eliemental Cohorts in Oldham 
The Eliemental training course was delivered to three cohorts in the Oldham area; Ageing 
Well Oldham, Ingeus Oldham and the Honeywell Centre. 

‘Ageing Well’ aims to help anyone over the age of fifty to get the support to improve their 
career prospects, get enterprise advice and support to with health and well-being.  Seven 
people from ‘Ageing Well’ attended the course at the Werneth Lifelong Learning Centre 
(Werneth LLC)and whilst mostly very enthusiastic, some had concerns as they had little IT 
experience.   

                                                           
1 https://www.oldham.gov.uk/downloads/file/4740/oldham_in_profile_2017_pdf_format (accessed 10/12/18) 

https://www.oldham.gov.uk/downloads/file/4740/oldham_in_profile_2017_pdf_format
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Three of the participants have made considerable progress as a result of the course.  Jamila 
is a British Pakistani woman who has now been motivated to attend English language classes 
to help her put her business plan into action.  She has joined a network of mosques to 
improve her social skills and expand her network.  The course enabled her to recognise 
social capital  and how this can be used to develop her childcare business.  Eliemental 
signposted Jamila for further help and she completed her business plan with help from the 
Greater Manchester Business Growth Hub and applied for funding for her business idea. 
Jamila is now in the process of signing up for a lease for her childcare business.  

Ray had to leave his previous occupation as a lorry driver due to poor health and initially felt 
anger and frustration when he started the course.  Ray was passionate about painting and 
he felt that this passion could be turned into a business opportunity if he was able to sell his 
paintings.  The other participants of the course encouraged him and he brought a couple of 
paintings to a local event.  He had two sales that day and this success increased his 
confidence.  Ray was then inspired to formalise his ideas into a business plan with the help 
of the Eliemental team and he is currently using Ebay and Facebook to sell his paintings and 
bespoke landscape painting services respectively. 
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Ana also participated in the program at Werneth LLC. She has learning difficulties but still 
developed new skills such as an awareness of her current abilities and how she can access 
social capital. Ana wrote her Personal Development Plan (PDP) as a result of participating in 
the Eliemental program. 

‘Ingeus’  - this group of four comprised people who were experiencing long-term mental 
and physical health problems.  Most participants were lacking in confidence and somewhat 
sceptical about how the course might progress.  However, like the previous group, two 
participants made notable progress.  Malcolm for example, despite having severe 
depression was keen to share his ideas and experiences.  Previously employed in the care 
sector he began to develop the idea of running a social café.  He went on to complete a 
business plan but has since decided to pursue an academic path at the present time and has 
applied to study for a PhD. Malcolm said he may also look at the social café idea again later 
in life. 

Jake had suffered from a stroke and had not left the house for nearly eight months before 
joining the Eliemental course.  He had previously worked in a warehouse and was keen on 
DIY.  Jake’s confidence improved to the extent that he was able to speak publicly about his 
recovery and how the Eliemental course helped him to feel that he could get back to work.  
During the course he discovered that there was the potential for him to provide bespoke 
training courses for people to develop their skills in the warehouse industry.  Jake put a 
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business plan together and he was signposted to ‘Give it a Go!’ to submit an application for 
funding (Give it a Go! is a project aimed at encouraging, supporting and developing 
residents and tenants across Oldham into self-employment. It is jointly run by Oldham MBC, 
Oldham Business Leaders Group, HACT, Contour Homes and Aksa Homes. The project 
looked at ways in which it could help tenants and residents break the cycle of dependency 
on low paid, part-time work, by unlocking their entrepreneurial talent and empowering 
them to be more self-dependent and successful) 

In a follow up conversation, Jake told us that the Eliemental course had given a new 
perspective and he was able to draw on his extensive experience in the warehouse industry 
to develop his bespoke training ideas.  

Jake also commented that the Eliemental course helped him to develop confidence and 
networking skills. Consequently, he has developed contacts with an organization who 
operate their training business from the same centre where he was attending the 
Eliemental course.  

Jake subcontracts a training company to deliver the courses for him whilst he is still in 
recovery from his stroke. 
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Honeywell Centre The participants at the sessions in the Honeywell Centre were from the 
Romanian community.  This has been a fast growing community over the last few years.  
Although some of the participants were lacking in confidence due to language barriers, they 
engaged well with the course and two were particularly enthusiastic and keen to progress 
their ideas. 

Vic had several ideas that he wanted to pursue.  He was encouraged to focus on one idea at 
a time.  Vic managed to do this effectively by using a SWOT analysis and as a result has now 
submitted an application to Oldham Council.  He hopes to run a food stall in the town centre 
market.  

 

 

Another participant Rose had previously worked in cosmetic sales was struggling to make a 
go of things in the UK.  During the course she was able to identify which skills needed 
further development.  Rose needed to learn more about how to use the internet for sales 
and business purposes.  Rose has now begun to sell products on Ebay and is in the process 
of learning how to do this with Amazon also. 
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Eliemental in Lancaster and Morecambe 
Lancashire County Council have published research which details some important economic, 
social and environmental factors in the district (‘Lancaster’ includes Lancaster and 
Morecambe districts)2  

For the purpose of this report, we have concentrated on the information that relates to 
businesses.  Lancaster (2017) had the lowest rate of new businesses in Lancashire (5.1 per 
1,000 population) and lower than the UK average. 

Figures published relating to the number of VAT/PAYE registered businesses between 2014 
and 2015 revealed that once again Lancaster recorded the lowest percentage rise (0.8%, 35 
businesses) compared to the UK average of 4.7%.  

The research revealed that over half of the enterprises begun in the UK in 2011 had ceased 
to exist after 5 years.  This points to a definite need to promote the development of new 
business, but it also highlights the need for careful business planning to prevent such high 
failure rates.  Eliemental can help with both of these issues. 

Positive Futures  -  is an innovative training & consultancy company working with 
commissioners, employers, educators & individuals in the North West to support mental 
health and wellbeing. Positive Futures maintains: ‘At our heart we provide training and 
support to empower people with poor mental health and wellbeing to find the next steps in 
life’ 

The Eliemental team delivered the training course to a number of people at the premises in 
Lancaster.  On the whole this was a positive group who were keen to engage but were very 
mixed in both their abilities and their expectations of the course.  Some were at the very 
beginning with their thoughts and plans and others were ready to receive more practical 
advice.   

This prompted a review of our materials and the introduction of a ‘follow-on’ section to be 
available to all new groups. 

One of the participants was able to use what he had learnt in order to progress his ideas on 
a hypnotherapy business.  Another is continuing towards self-employment as a proof reader 
and doing the courses to qualify.  Jane is currently volunteering with Positive Futures as an 
assistant trainer to build her confidence and get up to date experience and Steve is helping 
unpaid people to increase their traffic on their web pages. 

                                                           
2 https://www.lancashire.gov.uk/lancashire-insight/area-profiles/local-authority-
profiles/lancaster-district/  accessed on 10/12/18 

 

https://www.lancashire.gov.uk/lancashire-insight/area-profiles/local-authority-profiles/lancaster-district/
https://www.lancashire.gov.uk/lancashire-insight/area-profiles/local-authority-profiles/lancaster-district/
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Unfortunately, the general consensus of the group was that they did not want to have 
photographs used in our reports or any subsequent promotional material. 

 The Exchange - The Eliemental team delivered the training course at the Exchange in the 
West End of Morecambe.  The Exchange is a social interest company that aims to promote 
creativity in Morecambe as a means of developing employment, encouraging pride in the 
area and enabling people to identify their skills. Because of this work, the Eliemental 
programme became part of the business plan submitted to Lancaster City Council by the 
Exchange. The plan resulted in an award of £40,000 for the conversion of the upper floors of 
the Cooperative Building in the West End of Morecambe to become an Enterprise 
Department Store where Eliemental will be a key part of the training offered.  

The cohort taking part in Eliemental at the Exchange was a group of women at various 
stages in their lives but all keen to explore the possibility of self-employment.  

 

A case study – “I met Viv when I was delivering the Eliemental programme in the West End 
of Morecambe.  As part of the process of continually monitoring the impact of the training, I 
have arranged to meet Viv for a number of one to one sessions.  Viv already works for 
herself  from time to time but needed some support on how to organise this work as it is 
multi-faceted.  Viv was also struggling with pricing and feeling that she might price herself 
out of the market if she wasn’t careful. 

(Pricing your product or service is a very important business decision and how this is done 
needs to be included in all future Eliemental training.  As a result of our experience and 
feedback, we developed a ‘follow on’ session which includes these topics.  At present this is a 
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stand alone section but it may be included in the main training package.  This demonstrates 
our commitment to continuous review and development.)  

I had concerns about the number of different activities that Viv was trying to include in her 
business and wondered how she was going to have a clear focus.  There is also the 
possibility that trying to do too many things might mean that all areas may suffer. 

The first session we looked at some photographs of examples of work that she has done and 
how these might be sorted into files and categories on her laptop and to start thinking 
about what she would like to call her business and where she could promote it. 

When we met the second time, Viv was more focused on how to present a proposal for 
some work she had been asked to do and also how she could work out costs.  We discussed 
the job and then went to have a look at it in situ.  Viv has been asked to decorate a piano in 
the Arndale Centre in Morecambe using decoupage.  The piano is for the local community to 
play at any time (with permission from security) 

We discussed themes, which Viv might use, and she said that she would like to use 
something that was instantly recognisable as being locally relevant and appropriate to the 
instrument.  We talked about the silhouette of Eric Morecambe but Viv felt that this has 
been over-used.  I recalled an old Morecambe and Wise episode involving  the musician 
Andre Previn and the quote from Eric “I’m playing all the right notes, but not necessarily in 
the right order” 

Viv felt really pleased with this as a suggestion and we then went on to talk about how she 
could put her proposal together.  I left her with this task and asked her to send me anything 
that she would like me to go through with her. 

The next time we met, Viv was feeling less positive and some personal and family problems 
were creating a barrier.  I offered advice where appropriate and we arranged to meet again.  
At this meeting,  Viv had come up with an idea which she could potentially start straight 
away and had one prospective customer lined up.  The idea was to teach people arts and 
crafts at home.  This could be adults or children and a bespoke service (within the scope of 
Viv’s budget for materials initially) 

In the meantime Viv delivers a children’s arts and craft class at a local health club.” 

The Growing Club – The Eliemental team delivered the training course for this local 
company. The Growing Club CIC is a not-for-profit organisation and they offer business 
training for women using a creative and alternative model.  The course was held in central 
Morecambe. 
Of the initial cohort of 12 women with a range of access issues, mostly around poor mental 
health, domestic violence or neurological issues 9 women completed the course. Two 
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participants in the programme had English as an additional language; both of these women 
completed the course.  

Participants did not complete the pre and post training questionnaire but did complete a 
simple feedback process capturing their confidence in starting up a business before and 
after the programme. Participants were able to receive further assistance in developing 
their business ideas from the Growing Club. We have remained in contact with the cohort 
via a WhatsApp group and can report that one participant developed enough confidence to 
return to full time education and train as a teaching assistant, two participants have started 
businesses, one in photographic portraiture, and the other as a hypnotherapist. One 
participant and her husband have started a business running outward-bound training for 
children. Another participant started party planning / online sales for a well-known beauty 
brand but has since moved onto running a stand-alone beauty therapy business.  

 

 

Evaluation of the training sessions held in Oldham and Lancaster 
Methodology: 
The Questionnaire 

Participants on the Eliemental Soft Skills Training program filled out the questionnaire 
before and after the training with the same set of questions. The questionnaire consists of 
35 closed questions using the scale from 0-9 where 0 was the lowest and 9 was the highest 
and, 5 open-ended items. The questions were concerning entrepreneurship and 
employability skills of the participants measured by the elements of soft skills: 
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1: Communication (5 closed questions containing maximum 45 score where the sum of the 
each participants’ score divided by 5), 

2: Motivation (5 closed questions containing maximum 45 score where the sum of the each 
participants’ score divided by 5),  

3: Self-belief (10 closed questions containing maximum 90 score where the sum of the each 
participants’ score divided by 10),  

4: Determination (5 closed questions containing maximum 45 score where the sum of the 
each participants’ score divided by 5)  

5: Change by Learning (5 closed questions containing maximum 45 score where the sum of 
the each participants’ score divided by 5) 

The open questions were related to pre and post training hard skills, soft skills, professional 
network, personal network and business idea.  

Data Collection: 
The participants were asked to fill the pre-training and the post-training questionnaire in the 
respective sessions. The instructions were read to them to facilitate access. They were told 
that they could ask any questions related to the questionnaires. The participants completed 
the questionnaires by themselves. 

Pre- and post-training data were collected from all the participants. Only participants with 
both pre and post training questionnaires were included in the analysis while the remaining 
who completed pre training questionnaire only were excluded. 
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Population 
The study population consisted of 17 individuals, of which 9 are women. Table 1a shows the 
study population at each community access point (CAP) and gender. 

Table 1: Study Population 

CAP Males  Females  

 Nmale % Nfemale % 

Honeywell  4 80 1 20 

Ingeus 3 75 1 25 

Werneth LLC 1 20 4 80 

Lancaster 0 0 3 100 

 

Table 2: Communication 

 

 Pre-
Training 

Score  

Post-
training 
Score 

Difference  

>Increase 

<Decrease 
in Score 

 

Werneth LLC 157 188 >21 

Honeywell Community Centre 197 206 >09 

Ingeus Centre 109 120 >11 

Lancaster 108 114 >06 
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Table  2 shows increase in score in communication in all cohorts. The participants of 
Werneth LLC showed significant increase in their communication skills because their pre 
training score of communication was at moderate level (4.6-6.5) communication, which 
increased after the training to high level (6.6-9.0) of communication skills. 

 

Table 3: Motivation 

 Pre-
Training 

Score  

Post-
training 
Score 

Difference  

>Increase 

<Decrease in 
Score 

 

Werneth LLC 148 217 >66 

Honeywell Community Centre 197 204 >07 

Ingeus Centre 96 123 >27 

Lancaster 88 97 >11 

 

Table 3 shows the results for analysis of the pre and post training questionnaire on 
motivation of all the cohorts. The results show that the level of motivation among 
participants of Werneth LLC and Ingeus were at moderate level (4.6-6.5) prior to the 
training. Analysis of post training questionnaire shows that the training was effective in 
increasing motivation of all the participants but it significantly increases motivation of the 
participants of Werneth LLC and Ingeus as their post training score fall into the high level 
(6.6-9.0) of motivation.  
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Table 4: Self-Belief 

 Pre-
Training 

Score  

Post-
training 
Score 

Difference  

>Increase 

<Decrease 
in Score 

 

Werneth LLC 321 354 >33 

Honeywell Community Centre 394 410 >16 

Ingeus Centre 199 217 >18 

Lancaster 155 189 >34 

 

Table 4 shows the results of data analysis of the pre and post training questions on self-
belief. The results show that the score of self-belief increase in all cohorts. Analysis of post 
training questionnaire shows that the training was effective in increasing self-belief of the 
participants of Werneth LLC significantly as their score was at moderate level (4.6-6.5) prior 
to the training and increased to the high level (6.6-9.0) of self-belief.  However, the biggest 
change in score between the pre and post training questionnaire is found in the participants 
of the Lancaster cohort which increased from 155 to 189. 
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Table 5: Determination/Drive 

 Pre-
Training 

Score  

Post-
training 
Score 

Difference  

>Increase 

<Decrease 
in Score 

 

Werneth LLC 177 175 <02 

Honeywell Community Centre 200 205 >05 

Ingeus Centre 118 128 >10 

Lancaster 95 100 >5 

 

Table 5 shows the result of the questions regarding determination. It show that the score of 
self-belief increase in two cohorts and decreases in one cohort. Analysis of pre and post 
training questionnaire shows that the participants level of all three cohorts remain 
unchanged. The participants of Werneth LLC and Honeywell community centre remain in 
the high level (6.6-9.0) of determination and the participants of Ingeus remain in moderate 
level (4.6-6.5) of determination in the pre and post training questionnaire results.   Analysis 
of pre and post training questionnaire shows that the training was effective in increasing the 
level of determination/drive of the participants in the Lancaster cohort significantly, as their 
score was at moderate level (4.6-6.5) prior to the training and increased to the high level 
(6.6-9.0) of determination/drive. 
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Table 6: Change by Learning: 

 Pre-
Training 

Score  

Post-
training 
Score 

Difference  

>Increase 

<Decrease 
in Score 

 

Werneth LLC 166 184 >18 

Honeywell Community Centre 205 207 >02 

Ingeus Centre 115 133 >18 

Lancaster 98 103 >5 

 

Table 6 shows the results of the data analysis of the pre and post training questions on 
change by learning of all the cohorts. The results show that the level of change by learning 
among participants of Ingeus and Lancaster were at moderate level (4.6-6.5) prior to the 
training. Analysis of post training questionnaire shows that the training was effective in 
increasing score of the change by learning of all the cohorts but it significantly increases 
among the participants of Ingeus and Lancaster as their post training score increased from 
the moderate level to the high level (6.6-9.0) of change by learning. 

  



 

19 
 

Main findings 
The Eliemental soft skills training program in Oldham and Lancaster successfully reached its 
target participants who were hard to reach and socially marginalised communities in 
Oldham with poor knowledge of entrepreneurship, soft skills, business and personal 
development planning by running four cohorts of the program with four different 
communities at four different locations. The results of the pre and post training 
questionnaire showed that participants scored higher in all five areas of soft skills in the 
post-training questionnaire as compare to pre training questionnaire   

1: Communication Skills: 

At the pre training questionnaire the participants were overall at the moderate level of 
communication skills where 4.6-6.5 represents this level. The trainings were successful in 
increasing communication skills and participants placed themselves at high level (6.6- 9.0) of 
communication. 

2: Motivation: 

At the pre training questionnaire the participants were overall at the moderate level of 
motivation where 4.6-6.5 represents a moderate level of skills. The trainings were successful 
in increasing motivation of the course participants where they placed themselves at high 
level (6.6-9.0) of motivation. 

3: Self-belief:  

At the pre training questionnaire the participants were overall at the moderate level of self-
belief where 4.6 to 6.5 represents a moderate level of skills. The trainings were successful in 
increasing self-belief of the course participants where they placed themselves at high level 
(6.6-9.0) of self-belief. 

4: Determination:  

At the pre training questionnaire the participants were overall at the moderate level of 
determination where 4.6-6.5 represents a moderate level of determination. The trainings 
were successful in increasing their determination and participants placed themselves at high 
level (6.6-9.0) of determination. 

 

5: Change by Learning: 

At the pre training questionnaire the participants were overall at the high level of their 
perception of change by learning where 6.6-9.0 represents a high level. The trainings were 
successful in increasing the perception of change by learning among the participants of 
Ingeus centre where they placed themselves at high level 6.6.-9.0) of change by learning in 
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post training questionnaire as compare to pre training questions where they place 
themselves at moderate level of perception of change by learning. 

 

The Oldham Event 
 

 

The Eliemental team arranged an awareness event and course completion ceremony at 
Werneth Lifelong Learning Centre, Oldham on 12th September 2018.  The event was also an 
opportunity to share the success stories of the participants of the Eliemental programme 
with national, regional and local audience and stakeholders and to pave the way for future 
partnerships with local boroughs, educational institutions and employment agencies. 

The event was well attended and guests included the Mayors of Rochdale and Oldham, local 
councillors and representatives from a range of services and educational providers as well as 
programme participants. 

The event provided an excellent networking opportunity for the participants of the 
Eliemental programme and other attendees.  There were opportunities to chat with 
representatives of entrepreneurial projects, funding agencies and national and regional 
employers such as Oldham Enterprise Trust, Get Oldham Working, Age UK, National 
Probation Service UK and Oak Community Development. 
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Mr. Javid Iqbal (Mayor of Oldham) Mr. Zaman (Mayor of Rochdale) and Jon Bloor (Head of 
Lifelong Learning, Investment, Employment and Skills Services for Oldham Council) were all 
invited to be speakers at the event. 

Mr Iqbal highlighted the importance of soft skills and drew parallels with his own 
experiences of being an entrepreneur from an ethnic community background. An additional 
speaker was one of our course participants, Andrew, who spoke movingly of how Eliemental 
had helped him overcome barriers in his life and realise he had potential. He had taken the 
steps to getting his master’s research published as an academic paper with his supervisor 
and was preparing to apply for PhD study.  

As a result of networks created at the event, Eliemental have been approached by Trafford 
Council with a view to running Eliemental in their borough and negotiations are underway 
and Rochdale council are exploring funding options to roll out Eliemental in their Borough.  

Train the Trainers 
The aim of the ‘Train the Trainers’ was to intensify the impact of the Eliemental course in 
Oldham by providing training to the employees of ‘Get Oldham Working’ so that they felt 
confident delivering the course and consequently enable the training to be rolled out 
further.  A bespoke package was designed making use of the HEIF funding and the training 
session was held on the 1st August 2018 at the Werneth Lifelong Learning Centre.  The 
session was well attended with 17 participants from the following organisations; Oldham 
council, Positive Steps, Action Together, OAK Community Development, Ingeus, Inspire 
Women Oldham, Regenda, Get Oldham Working, Oldham Enterprise Trust, Age UK and the 
Probation Service. 

The session was a success, with feedback forms extremely positive.  As a direct result 
further participants have been recruited and a second ‘Train the Trainers’ session has been 
booked for January 2019.  In addition two of the participants on the course have decided to 
incorporate elements from Eliemental into their own training programme while Oldham 
Lifelong Learning Team have recruited a cohort for their first solo delivery of Eliemental.   

Testimonials 
“I felt involved and empowered. The course resources were of a high quality and helped me 
understand my skills and see that they have value to employers” 

“I learnt to turn an idea into a goal and develop a plan breaking down the process into steps 
so I could achieve the goal” 

“I feel more confident in looking for suitable employment” 

“I believe that I will use the business elements of the course to develop a business in the 
future and be confident to be proactive in a challenging economic environment” 
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Conclusion 
The work completed by the Eliemental team has been successful.  The evaluation figures 
and the move-on statistics clearly demonstrate this.  Having been given the opportunity to 
deliver more training has provided new impetus for Eliemental.  The use of CAPs continues 
to encourage people from diverse and minority groups to participate in useful and 
meaningful activities.  Personal development is important for social and economic well-
being and increases in self-esteem can have a positive ripple effect within communities.  In 
addition, developments in business locally can foster a sense of pride and encourage further 
investment. 

A study by Rolfe et al (2015)3 of interventions with GVSE to improve rates of employment 
evaluated seventeen government initiatives across the UK. Rolfe et al (2015) suggests a UK 
success rate for interventions in terms of employment of 28% with young people under age 
24, 22% for people age 25-65 and 10% for people with disabilities or chronic health 
conditions. It was notable from the report that the most successful interventions were with 
young people, a target group that [redacted] has not engaged with to date, success rates for 
our target groups were significantly lower with alternative interventions. 

The Eliemental team recognise the need for clear and tangible results in the form of 
numbers of people starting their own businesses or moving into training, voluntary or paid 
employment. Some participants are not yet necessarily at the stage where starting a 
business is realistic, but Rolfe et al (2015) maintain there is still the opportunity to prepare 
them for future employment “Therefore, programmes saw intermediate outcomes, such as 
training, work placements and volunteering as valuable steps towards work which should be 
both facilitated and recognised as progress in their own right” (Rolfe et al 2015, p8)   

We also argue the case for participation and improvement in soft skills as a legitimate and 
valid outcome.  

The team have adopted a ‘reflection in action’ approach and have continued to review and 
improve their methods and resources in light of feedback and observations. 

The Eliemental YouTube channel contains a number of videos where local entrepreneurs 
can be heard openly discussing their experiences. 

https://www.youtube.com/channel/UC8NJnsnSzgAjUZZPrQN2Efw 

https://www.facebook.com/eliementalproject/ 

 

                                                           
3 https://www.local.gov.uk/sites/default/files/documents/local-authority-schemes-s-c3d.pdf (accessed 
10/12/18) 
 

https://www.youtube.com/channel/UC8NJnsnSzgAjUZZPrQN2Efw
https://www.facebook.com/eliementalproject/
https://www.local.gov.uk/sites/default/files/documents/local-authority-schemes-s-c3d.pdf
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